


Objectives

To get acquainted with:

    What thinking visually means

    How to awaken the visual “muscle”

    The relationship between Dataviz and Graphic Design

    Starting to think visually?







Dataviz formula
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Visual origins



Sometimes I dream of…
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REVOLUTION
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Pesto recipe
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Tomato sauce recipe











http://adamloving.com/2011/07/24/visual-recipes/





























Visual CVs



Visual CVs



Visual CVs



2019

2018

2017

2016

2015

2014

2013

2012

2011

2011

2010

2010

2008

2007

2007

2005

2004

2004

2004

1992

ANTONIO CARABANTE
Sr. Humanitarian Aid (Logistic & Relief)

antonio@transacar.es
carabante@cruzroja.es
+34 609 402 796

Driving-licence: All types of vehicles
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Mozambique
EXPERIENCE AS DELEGATE EXPERIENCE AS TRAINER

Relief Delegate
Trainer of 8 NNSS staff in IFRC Logistics 
standard (and evaluator of the trainings)

Togo RD Congo Cabo Verde

Ruanda Burundi

Niger Mali Burkina Faso

Niger Mali Burkina Faso

Algeria
Logistic&Relief Delegate

East Timor
Logistics Adviser

Djibouti
Logistics & Relief Delegate

Haiti
Logistics Delegate

Chad
Logistics Delegate

Chile
Logistics Delegate

Spain

Spain

Spain

Spain

Trainer of all ERU Logistics & Relief
of Spanish Red Cross
(2002-present)

Peru
Relief Delegate
Mozambique
Relief Delegate

Pakistan
Relief Delegate

Indonesia
Relief Delegate

Haiti
Relief Delegate

Marocco
Relief Delegate

Spain

Spain

Spain

Spain

Spain

Syria/Turkey
Monitoring team

Haiti
Relief Delegate

Spain

Spain

April 2019
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SARA VACA

Evaluator
Data Visualizer
Facilitator
Speaker
Author
Leader (&team player)
Mentor (& mentee)
Peer-reviewer
Guest lecturer

www.saravaca.com
hi@saravaca.com

Independent evaluator, fascinated by the science and art of Evaluation. 
Passionate about articulating evaluation and ideas in a visual way, to foster understanding.
Grateful to feel part of a global Evaluation community, actively affiliated to different
Professional Evaluation Organizations (AEA, EES, Aproeval) and to several firms and 
partnerships I admire.
My favorite evaluation authors are Patricia Rogers, Jane Davidson and Barbara Befani, and 
also of course M.Q.Patton and M.Scriven, along with Rick Davies’ always interesting news. 
! Always up for connecting with interesting people and working together.

October 2020

RBM & MonitoringMeta-
Evaluations

18 140 20 years in
Evaluations Theories 

of change

60

Countries
I have been to

Countries
I have worked in

Countries
I have lived in

56226

ABOUT ME

(Also
I’ve never been to)

139

Visuals & 
infographics

50+

SUMMARY

EDUCATION

University Degree
Management & Administration

1995 - 1999

Master M.A.
Evaluation of Programs and Policies

2012 - 2013 

Master M.A.
Management of Non-Profits

2004 - 2005

Doing (and visualizing) Evaluation

Page 1 /4

”The more I work, the luckier I get”. 
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Data Visualization = Graphic Design?

Data 
Visualization 

Graphic 
Design

Data 
Visualization 

Graphic 
Design



Background: Marketing
No ink or space limits 

The message and what the visual
makes you feel is the key

Background: Data Journalism
Minimal visual resources
Information at the center

Content trustfulness is the key
The format is the simplest

Graphic Design Data Visualization

Data Visualization = Graphic Design?



DATA 
VISUALIZATION =

Diseño gráfico

at the service of

information

Data Visualization = Graphic Design?

Graphic Design



A B C D

Data Visualization = Graphic Design?



A B C D

Data Visualization = Graphic Design?



A B C D
Vowels Consonants

Data Visualization = Graphic Design?



Introduction 3

Key lessons 5

Learning review 10

Building equity 35

Enhancing impact 50

Naming and shaming xx

Social media xx

Shifting funding approaches xx

A last word . . . xx

Appendices xx

Content Page

Introduction 3

Key	lessons 5

Learning	review 10

Building	equity 35

Enhancing	impact 50

Naming	and	shaming xx

Social	media xx

Shifting	funding	approaches xx

A	last	word	.	.	.	 xx

Appendices xx

Content PageIntroduction 3

Key	lessons 5

Learning	review 10

Building	equity 35

Enhancing	impact 50

Naming	and	shaming xx

Social	media xx

Shifting	funding	approaches xx

A	last	word	.	.	.	 xx

Appendices xx

Content PageData Visualization = Graphic Design?



Good Dataviz



Content: Julian King’s PhD thesis (www.julianking.co.nz/vfi)
Visual: Sara Vaca (www.saravaca.com) February 2020

@JulianKingNZ
@VisualBrains

has more than one meaning…

EFFICIENCY

Outcome efficiency

Are we paying
the best prices for

the right quality items?

Are we maximising
outcomes from the
available resources?

a.k.a. Productivity
Output efficiencyInput efficiency

Are we maximising outputs 
from the available resources?

Do we have the right mix of inputs and 
activities to produce the right outputs? 

Are we becoming
more efficient over time?

‘Input efficiency’ is concerned with getting the
most value from the inputs we purchase, from
a given level of resources (turning resources, 
like money, into inputs, like staff, consultants, 
equipment and office space).

Input efficiency sometimes receives more than
its fair share of scrutiny, because the prices of 
inputs are easy to measure. However, real 
VFM comes not just from buying things, but by
achieving enough of the right sorts of 
outcomes to justify the resources used. 

Productivity is a broader way of looking at 
output efficiency. It encompasses technical
efficiency and more. Real-world programs are 
often too complex to judge on the basis of 
average cost per unit of output. We might also
want to consider their allocative and dynamic
efficiency. 

‘Outcome efficiency‘ is concerned with
maximising outcomes from a given level of 
resources. Economic methods of evaluation give
us indicators of outcome efficiency, taking into
account the timing of costs and outcomes, and 
the opportunity cost of foregone alternatives. 

This is equivalent to what DFID (2011) calls ‘economy’. Outcome efficiency covers criteria that DFID (2011) 
calls effectiveness and cost-effectiveness.

DFID (2011) confusingly calls this ‘efficiency’. DFID’s 
definition focuses on maximizing outputs from a given level 
of inputs. Economists sometimes call it ‘technical efficiency’ 

Cost-utility ratio

Cost-effectiveness ratio

Benefit cost ratio (BCR)

Internal rate of return (IRR)

Net present value (NPV)

Indicators
The optimal method of 
producing outputs or
“doing things right”.

The optimal distribution of 
resources to produce the right
set of outputs or “doing the
right things”.

Improvements in technical and 
allocative efficiency over time 
(e.g. from working adaptively).

Technical efficiency

Allocative efficiency

Dynamic efficiency

“Efficiency is one of the criteria of VFM and encapsulates
the notion of maximising desired outputs, outcomes or utility
for a given level of inputs

Return on Investment (ROI)

Monetary
units (e.g.
$ or £) 

Natural or physical units 
(e.g. years of life saved)

Outcomes measured in…

Units of utility 
(e.g. quality-adjusted 
life years)

Julian King’s dissertation p. 33.

Cost-Benefit 
Analysis (CBA) 
uses these indicators. 

Social Return 
on Investment 
(SROI) often BCR. 



Dataviz Rubrics













Who is your Audience? 
What is your Objective?

What’s your point?



Exercise your visual thinking!
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Thinking visually



Who is your Audience?
What is your Objective?

What is your point?



In my experience

No 
visuals

This could
de 

improved

I need
to visualize

things

I have it!
(in my
head)

I can 
do a 
draft

I can handle
it

or ask
someone

to handle it

The biggest

gap



4

Be creative



Making visuals



Powerpoint Excel

Tools

Adobe Illustrator



1. What bugs me
(or what needs to be understood)

2.   What is more useful/important?

3.  What do I eventually come up with? (inspiration)

Choose what to visualize



Tools



Intervention  (Program / Policy)

Evaluation

Monitoring

Monitoring
Monitoring

Monitoring

Evaluation













http://www.evalyear.com

Checklist



http://www.evalyear.com



http://www.evalyear.com





Infographic (summary)











Day 2 (23rd October)

1. DATA VISUALIZATION
• Checklist of a good Dataviz
• How do I approach Dataviz
• Good examples
• Who to follow
• Exercise

2. USES
• CV Visual
• (New posts)
• Exercise

3. EXERCISES
• What parts of M&E (reports) could be 

visualized
• Visualize paragraphs in a report
• Visualize Eval criteria, methodology, 

timelines, tables of content
• Ideas for Executive Summaries
• Let’s criticize together
• Bring your examples. 
• What would you like ideas

WORKSHOP AGENDA

Day 1 (22nd October)

1. DATA VISUALIZATION
• What is Data Visualization
• Justification
• Advantages / Disadvantages
• Data – Information – Knowledge
• Exercise

2. TOOLS
• Preattentive features
• Qualitative/Quantitative
• Catalogues of tools
• Catalogue of programs
• Exercise

3. USES
• Meta-evaluation dashboard
• Visualization of Evaluation criteria
• Exercise



Workshop Agenda
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• Justification & discussion
• Visual Thinking
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DATAVIZ IN PRACTICE
• Some Dataviz concepts
• Some Dataviz Principles
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• Catalogues of tools
• Exercise

USES
• Meta-evaluation dashboard
• Reporting criteria
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Creative process

1.The content
2. A thought, an idea
3. Iterations on paper
4. Iterations on the computer
5. Finish it / Park it / Drop it



My formula

+ +



1. Have fun sharing information
2. Each report should include a visual executive summary 
3. 0 tolerance to Blablabla (data to the Annexes)
4. Think of your audience (What do they need?)
5. Use the visual hierarchy
6. Get inspired
7. Include one new thing in each report 
8. Take some risk
9. Draft something. Iterate. Again. Until you have it!

My recommendations
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Be creative
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To get acquainted with:

    What thinking visually means

    How to awaken the visual “muscle”

    Some relationship between Dataviz and Graphic Design

    Starting to think visually?




